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Modernization of Communication Infrastructure
at Indian Oil Corporation Limited (IOCL) Panipat
and Bijwasan Offices through Deployment of
STAPES Array Conference System
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Project Overview

Stapes & Bauble Private Limited, in partnership with its Delhi
distributor, successfully modernized the communication
infrastructure of Indian Oil Corporation Limited (IOCL) at two major
locations: Panipat and Bijwasan, Delhi. The core objective was to
transform the outdated meeting rooms into state-of-the-art hybrid
conferencing spaces equipped with STAPES Array Conference
Systems and advanced audio-visual (AV) capabilities.

Key Objectives:

1.Design, Develop, and Deploy state-of-the-art video collaboration
room solutions to support:
o Local meetings
o Presentations
o Video conferencing
o Training sessions (both in-person and remote)

2.Supply, Installation, Configuration, Commissioning, Integration,
Testing, and Maintenance of all required hardware, including
necessary software licenses, as per BoQ and technical
specifications outlined in Annexure-V.




Client Goals

The client, IOCL, aimed to:

e Completely revamp existing meeting and boardrooms.

e Integrate cutting-edge AV systems, improved acoustics, electrical and
lighting upgrades, and modern interior aesthetics.

e Enable seamless hybrid conferencing with improved reliability and user
experience.

e Provide a future-ready communication environment to enhance
productivity and decision-making.

To meet these goals, IOCL entrusted STAPES Distributor to:
e Prepare detailed engineering and design documentation.
e Develop 3D renders and layouts.
e Provide BOQs and make a formal presentation to IOCL's senior
management.

Challenges Faced

1.Operational Constraints: Work had to be executed during night shifts to
avoid disruption to daily office operations.

2.Lack of Documentation: Existing meeting rooms had no prior
architectural or electrical drawings.

3.Approval Dependencies: The design required several layers of approvals,
especially for interior renderings and layout changes.

4. Infrastructure Compatibility: Existing furniture design and speaker
heights were not adequate to accommodate the STAPES Array
microphones. Custom modifications were made to tables to house 14+1
delegate and chairman microphones optimally.

5.Tight Deadlines: The project had to be completed and inaugurated by a
fixed date, leaving no margin for delay.

What We’re Most Proud Of

This was STAPES' first hybrid AV + interior + acoustic + electrical implementation executed in
collaboration with our Delhi distributor.

The project set a new standard for PSU offices by integrating advanced communication
systems with user-friendly interfaces and aesthetic interior design.

Following the success of this project, IOCL is considering similar upgrades across other office
locations. Furthermore, the project has generated significant interest from other PSU oil
companies, leading to regular enquiries for similar AV modernization work



Solution Deployed
The conference rooms were equipped with:

e STAPES Array Conference Systems (14+1 Delegate + Chairman setup)

e High-quality DSP processors, projectors, screens, and interactive displays

e Seamless AV system integration for hybrid collaboration

e PTZ Cameras

e Enhanced room acoustics, LED lighting, and power management solutions
The systems were designed to operate with minimal technician intervention,
ensuring easy usability and automation.
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Client Testimonial

“We wanted our new conference rooms to reflect the technological
leadership and professionalism IOCL stands for. The STAPES conference
system delivered exactly that. From the crystal-clear audio and seamless
integration to the intuitive user interface and modern aesthetics, every
detail has been thoughtfully executed. These rooms now set a new
standard for our collaboration spaces.”

— Director, Indian Oil Corporation Limited (IOCL)
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Impact and Results

1.Enhanced Productivity: Meetings are more efficient, with uninterrupted AV
support leading to quicker decision-making.

2.Stakeholder Engagement: The transformation left a lasting impression on
both internal staff and visiting stakeholders, showcasing IOCL's
commitment to digital innovation.

3.0perational Simplicity: Automation has significantly reduced the need for
on-site technical support, allowing seamless operation by non-technical
users.

4.Standardization Benchmark: The new conference rooms have become a
benchmark in the PSU oil industry for modern AV-integrated spaces.

Disclaimer: The images and location details presented in this case study have received prior approval from the
Indian Oil Corporation Limited and are strictly prohibited from being used for any other purposes. The exact
location, address, and any interior photographs are not permitted to be shared, reproduced, or represented in any
form or medium.



